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The Collaborative Practices Research Program

2002 « Review of trade, professional, and scholarly
literature
2003 . In-depth interview with supply chain professionals
. Input from Executive Advisory Board of Supply and
Value Chain Center
2004 « Developed and pre-tested survey instrument
« Pre-qualified > 1,000 respondents
« Survey completed by 490 respondents
 Analysis of 477 completed surveys
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Keys to Effective Supply

Chain Collaboration
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Keys to Effective Supply Chain Collaboration

« Commitment to collaborate with intensity

* Desire to Improve your organizational
capabillities
— Collaborative capability

» Skills, capabilities and supporting processes to
collaborate well

— Absorptive capability
 Ability to learn and apply new knowledge

— Problem specific capability
» Skills related to the specific collaboration effort
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Collaboration Intensity and Organizational

Capabilities Yield Significant Benefits

Task Performance

Collaboration Intensity *Lower costs
«Joint decision-making sImproved quality
«Open sharing of information —»| <Better customer service
*Free flow of new ideas *Quicker project results
«Openness to new ways of thinking *Reduced cycle time or lead time
*Frequent meetings eImproved value to customers

Relationship Quality

Organizational Capabilities «A greater commitment to each other

*Collaborative Capability «A more effective working relationship

*Absorptive Capability

*An enhanced commitment to work
Problem-Specific Capability together in the future

*A feeling of partnership and solidarity
between us

*An overall more productive working
relationship
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Organizational Capabilities

Problem Specific Capability Absorptive Capability

*Needed skills *Recognize new knowledge

*Valuable knowledge *Absorb new knowledge

*Valuable capabilities *Adopt useful ideas

*Understanding of the issues/opportunities «Commit to develop new ideas
*Nurture new ideas

Collaborative Capability
*Recognize opportunities to collaborate
*Select “right” partners

* Learn from prior collaboration

* Recognize and resolve conflicts
*Select the “right” individuals
*Establish monitoring processes
sUnderstand time requirements
*Willingness to take risks

*Support of top management
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Research

FIndings
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Influence of Collaborative Capability and Collaboration Intensity

on Task Performance
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Task Performance
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Collaborative
Capability

Collaborative Practices Research Initiative

O Low Collaboration Intensity
B Moderate Collaboration Intensity
0O High Collaboration Intensity

Moderate Lewels  High Lewels of
of Collaborative Collaborative
Capability Capability

*Lowest levels standardized
to index of 100
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Influence of Collaborative Capability and Collaboration Intensity on
Relationship Quality
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@ Low Collaboration Intensity
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O High Collaboration Intensity

Relationship Quality
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Collaborative Collaborative Collaborative to index of 100
Capability Capability Capability
Collaborative Practices Research Initiative TI]E NEEI_EY Séf]g?r:ycigge\r’alue

SCHOOLof BUSINESS| TCU



Influence of Absorptive Capability and Collaboration Intensity on
Task Performance
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of Absorptive Absorptive
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@ Low Collaboration Intensity
B Moderate Collaboration Intensity
0O High Collaboration Intensity

*Lowest levels standardized
to index of 100
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THENEELEY 2o
SCHOOLofBUSINESS|rCU

12



Influence of Absorptive Capability and Collaboration Intensity on
Relationship Quality
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Influence of Problem Specific Capability and Collaboration Intensity
on Task Performance
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Influence of Problem Specific Capability and Collaboration Intensity on
Relationship Quality
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Characteristics of This

Collaboration
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Degree to which this collaboration effort has been unsuccessful
or successful :

Collaborative Practices Research Initiative

@ Unsuccessful
m Neither
0O Successful

Total Survey Respondents: 477
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This collaboration was focused primarily on :

17%

@ Solving an existing problem
m Pursuing a new opportunity

0O Both solving an existing problem and pursuing a new opportunity

Total Survey Respondents: 477
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The success or failure of this effort was predominantly influenced by :

Collaborative Practices Research Initiative

15%

@ My organization and our primary collaboration partner

m Other organizations or parties involved in the effort

Total Survey Respondents: 477

THONEELEY et
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17%

Collaborative Practices Research Initiative

This collaboration was initiated by :

@ My organization

@ The other firm

Total Survey Respondents: 477

THRNEELEY Semienr™
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This collaboration was :

37%

63%

@ A recurring collaborative situation in your business (for example, a construction
company who repeatedly collaborates with designers to construct buildings as part of
their normal business)

B A unigque, one-time collaborative situation in your business (a manufacturing
organization collaborating with a construction company on a one-time construction
project; a customer collaborating with a supplier to design a new product)

Total Survey Respondents: 477
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The organizational unitin my firm involved in this
collaboration effort was :

4% 13%

52%

18%

@ The firm owverall

B A strategic business unit within the firm
O A functional department within the firm
O A cross-functional team

m Other

Total Survey Respondents: 477
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The organizational unit in the other firm involved in this
collaboration was :

3%

21%

@ The firm owerall

m A strategic business unit within the firm
O A functional department within the firm
O A cross-functional team

m Other

Total Survey Respondents: 477
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This collaboration was governed by :

Collaborative Practices Research Initiative

8%

@ A formal contract

B An informal agreement

O A memorandum of agreement
O Other

Total Survey Respondents: 477
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Characteristics of the

Collaborating Organizations
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My organization is best characterized as a :

11%

S57%

@ Manufacturer

m Senice Company

O Wholesaler/Distributor
O Retailer

m Other

Total Survey Respondents: 477
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My collaboration partner is best characterized as a:

9%

50%

@ Manufacturer

m Senice Company

0 Wholesaler/Distributor
O Retailer

m Other

Total Survey Respondents: 477
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My partner in this collaboration was a:

6%

7%

10%

12%

@ Supplier

m Competitor

O Customer

O Alliance Partner

m Another Divisions Within the Firm
@ Other

Total Survey Respondents: 477
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Decision making in my organization is :

6%

42%

@ Highly Centralized

B Moderately Centralized

O Moderately Decentralized
0O Highly Decentralized

Total Survey Respondents: 477
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Decision making in the other organization is :

5%

@ Highly Centralized
m Moderately Centralized

0O Moderately Decentralized

0O Highly Decentralized

Total Survey Respondents: 477
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The number of years my organization has been involved with this partner is :

9% 12%

O <1year

W 1-5 years

0 5-10 years
[0 10-20 years
W > 20 years

Total Survey Respondents: 477
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Over the past 5 years the number of complex collaboration projects
my organization has been involved with is :

19%

49%

21%

11%

o 3 or fewer
m4tob6
o7-11
0O 12 or more

Total Survey Respondents: 477
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In the past 5 years the number of projects my organization has been
involved in with this particular collaboration partner is :

18% 37%

7%

ol

m2-3

04-5

O 6 or more

Total Survey Respondents: 477
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Demographics of the

Respondents
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The percentage of total work effort devoted to this

collaboration by the respondent was:

6%
11%

O 1-25%

| 26%-50%
051% - 75%
0 76% - 100%

Total Survey Respondents: 477
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Collaborative Practices Research Initiative

My role in the collaboration was :

32%

7%

@ Owerall project leader

m Sub group or team leader
O Sub group or team member
0O Other

Total Survey Respondents: 477
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The number of complex collaboration projects involving
other firms | have participated in :

15%

@ 3 or fewer
m4tob6
o7-11
O 12 or more

Total Survey Respondents: 477
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180

Job Title of Respondents
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Collaborative Practices Research Initiative
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Total Survey Respondents: 477
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Total years of professional experience:
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Collaborative Practices Research Initiative

16-20 21-25 26-30 31-35 36-40

Years of Experience

Total Survey Respondents: 477
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Number of Respondents

Collaborative Practices Research Initiative

250

Years of professional experience in current area of
responsibility :

200

150 -

100 -

50

0-5 6-10 11-15 16-20 21-25 26-30 31-35

Years of Experience

Total Survey Respondents: 477
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Demographics of the

Respondents’
Organizations
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Number of Respondents

Collaborative Practices Research Initiative

My organization has been in existence for :

250

200 -

150 -

100 -

50

<5

5-10 11-20 21-35

Number of Years

Total Survey Respondents: 477
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Approximate Number of Employees in Respondent Firms
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Total Survey Respondents: 477
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Approximate Annual Sales of Respondent Firms
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Total Survey Respondents: 477
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The primary industry in which my organization competes :
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Total Survey Respondents: 477
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